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WELCOME!

This meeting includes live captioning. 

Please mute when you are not speaking.

When calling in by phone, mute your computer speakers 

to prevent feedback.

Board chat is part of the meeting summary. 

Experiencing technical difficulties? Call 503-479-8674.
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AGENDA

► Welcome/Introductions/Meeting Overview

► Public Comment

► Project Updates

► Construction Updates

► Workforce Update

► Reconnecting Albina Planning Project Update

► Next Steps and Adjourn
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7 PRINCIPLES OF AGREEMENT

1. Your voice matters

2. Be authentic and genuine

3. Listen for understanding

4. Deal with issues, not with people

5. Experience discomfort

6. Remain respectfully engaged

7. Expect & accept non-closure
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PUBLIC COMMENT

► Focus comments on today’s 

meeting topics.

► Speakers have up to 2 minutes 

to comment.

► For instructions on providing 

more extensive comments, 

please reference page one of 

your agenda.

To provide comments

Call:   971-247-1195

Meeting ID: 828 3034 1959 

Passcode: 266125

1. Dial *9 to raise your hand

2. After you are invited to 

speak, dial *6 to unmute
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PROJECT UPDATES
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PATH FORWARD ON 
PHASE 1B & OTC 
UPDATE

9
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PHASE 1B SCOPE ALIGNMENT 
► Major Elements:

» Widen bridge structure over Rose 
Quarter Transit Center and 
reconstruct impacted transit center 
infrastructure  

» I-5 seismic upgrades & resurface 
bridge deck

» Reconstruct transitions providing 
improved shoulder width on I-5

» Install new sign structures and 
variable message signs

► Add:

» Explore early ROW acquisition using 
$30M RCN funding 

► Parity:

» Phase 1B scope

» Work together to develop Phase 1C 
scope & funding
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PHASE 1B SCOPE ALIGNMENT 

►Rose Quarter Transit Center

» Sidewalk and curb ramp 
improvements

» New architectural features on walls 
and widened overcrossing

» Restore light rail infrastructure
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AMERICAFWD

► The Rose Quarter Project will be in the 
initial cohort of projects supported by 
AmericaFWD’s Project Delivery 
Accelerator Lab
» National initiative to help move infrastructure 

projects from funding to completion

► Goals
» Connect with external expertise

» Articulate a clear, competitive path for Oregon 2027 Legislative Session 
(and other federal funding opportunities)

» Receive support evaluating long-term funding and financing options

» Access national peer network to exchange information on project 
delivery
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CONSTRUCTION 
UPDATES
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PROGRESS & ACCOMPLISHMENTS TO-DATE

Bioretention Pond

» Pond construction

» Installation of storm 

piping and 

manholes
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PROGRESS & ACCOMPLISHMENTS TO-DATE

Seismic Retrofit

» As-builts nearly complete

» Core drilling crossbeams 

underway

I-5 Median, night shifts begin!

» Temporary striping placed

» Temporary barrier placed, 
and existing median barrier 

removed to move into next 

construction phase
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UPCOMING ACTIVITIES

Sign Bridge

» Access road construction 

to prep for drilled shaft

» Drilled shafts and 

foundation for sign bridge
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UPCOMING ACTIVITIES

I-5 Southbound Bridge Work

» Median Barrier Replacement and Deck 

Strengthening

» Outside Barrier Replacement

» Gore Extension

» Concrete Overlay
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COMMUNICATIONS APPROACH 

►Interested party outreach: businesses, facilities, and 
industries  

►Briefings of elected officials and staff

►ODOT distribution channels: social, email, text message, 
website, e-newsletter, media release 
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PARTNER AND AGENCY COORDINATION 

► City of Portland

► Multnomah County

► TriMet

► C-TRAN 

► Moda Center

► Oregon Convention Center

► Travel Portland 

► Portland Police and Fire

► Emergency Services and Healthcare 
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WORKFORCE UPDATE
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TRACKING WORKFORCE PARTICIPATION

► Workforce (Minority, Female, and Veteran) Goal – 15 percent 

► Apprenticeship Goal – 12 percent

► Trades working on Phase 1A

» Carpenter

» Electrician

» Laborer

» Power Equipment Operator

» Truck Driver

» Ironworker

» Cement Mason



22

HSJV WORKFORCE EFFORTS

Labor Workforce Participation 

► August–December 2025

► Tribal Employment Rights Ordinance 

(TERO) workforce engagement: 4% goal

► Working to build a pipeline—not just 

counting hours 
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► COBID and Subcontractor Participation 

» 43 total subcontracts approved; 35 require certified payroll 

» Subcontractors who completed work (Sept-Dec 2025)

• Advanced Government Services (AGS)

• Affordable Electric

• Bailey’s Construction 

• Complete Fusion Welding

• Egami Construction 

• Fox Erosion Control & Landscaping

• Just Bucket Excavating 

► Hiring & Retention 

► Mentorship & Capacity Building

COMMUNITY IMPACT

• Archaeological Investigations NW

• Bryan Green Construction & 

Plumbing 

• Geometrix Northwest

• Michael Minor & Associates

• Northwest Enforcement 

• Penetrations Inc. 

• Professional Services Industries 

• Net Compliance Environmental 

Services

• Penhall Company

• Picon/Andres Landscape 

• Raimore Construction 

• Ralph’s Concrete Pumping

• Superior Sweeping

• West Coast CIPP
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RECONNECTING 
ALBINA PLANNING 
PROJECT UPDATE





Reconnecting 

Albina 

Planning 

Project 

HAAB + COAC 
February 11, 2026
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Agenda

▪ Background 

▪ December Engagement Update

▪ Project Next Steps 



Maxey’s Barber Shop, formerly located where I-5 bypasses NE 
Weidler

Background 

▪ The Reconnecting Albina Planning Project (RAPP) is a partnership between 
Albina Vision Trust (AVT), the Portland Bureau of Planning and Sustainability 
(BPS), Portland Bureau of Transportation (PBOT), and Prosper Portland to:

▪ Create a district-wide development framework plan for Lower Albina that 
fosters equitable and sustainable outcomes, centered on restorative 
development for Portland’s historic Albina communities.

▪ Previous and ongoing planning efforts in the area will serve as a foundation 
on which to refine and build land use, urban design, and transportation 
policies and tools.

▪ Framework elements include: Land Use and Public Realm, Streets, and 

Community Stewardship/Governance Framework Plan
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Maxey’s Barber Shop, formerly located where I-5 bypasses NE 
Weidler

December 2025 Engagement  

▪ RAPP Open House Workshop Held      12-3-
2025 

▪ Approx. 100 attendees 

▪ Topics included: future development 

framework for Lower Albina, public 

realm, history and identity, transportation

▪ Covered RAPP’s three focus areas: 

West, Central, and East 



Reconnecting Albina  ·  2/11/2026  ·  33

December 2025 Engagement  

▪ Participants provided direct and consistent 
feedback through multiple activities 

▪ Primary themes included: 

1. Movement, Access, and Connectivity

2. People, Community, and Belonging

3. Active, Flexible, and Lived-In Places

4. Nature as Everyday Infrastructure 

5. Culture, Identity, and Place Making 
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Maxey’s Barber Shop, formerly located where I-5 bypasses NE 
Weidler

Engagement Summary Report 
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Activating the Highway Cover 
▪ Summary: Feedback centers on making the highway 

cover a people-first civic space with fewer cars, strong 
walking and biking connections, generous public 
gathering areas, shade and climate comfort, access to 
views, and everyday uses like food access, culture, 
and recreation.

▪ Deemphasize cars in favor of walking, biking, and 
transit

▪ Public gathering, culture, and active recreation

▪ Trees, shade, views, and food access



Next Steps: Next engagement 
workshop: April 2026

Expanded engagement 
activities will be ongoing 

Report draft and 
completion: late summer/ 
early fall 2026  
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NEXT STEPS



THANK YOU!

Website: www.i5rosequarter.org

Email: i5rosequarter@odot.oregon.gov 

Phone: 503-470-3127
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