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Introduction

» Goals for Today’s Meeting

» Meetings & Coordination Since Last PMG
» HAAB/COAC meeting

» Metropolitan Transportation Improvement Program
(MTIP)

» City of Portland Public Works Committee
» Interim Director Warner tour

» August OTC Planning
» Agenda Review
» PMG Schedule Review

Please note this graphic is conceptual, and the project design
and cover shape may change as design progresses.

- |-5 ROSE
QUARTER

IMPROVEMENT PROJECT




» Introduction

» Funding & Finance Team Update

» Phase 1A Construction Update

» |-5 Southbound Closure Outreach Coordination
» Project Messaging Materials

» Phase 1C Letter of Agreement
» Updates from PMG Members




PMG Process — Meeting Schedule
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Leadership PMG Briefings
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Cost Estimate, Funding &
Finance Update
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Purpose of Analysis

----------------------------------------------------------

» Rose Quarter Phase 1A/1B fully funded
» Phase 1C construction and Phase 2 remain unfunded

» 2025 overall project estimate: ~$1.96-$2.08B based on

delivery schedule with 2025 transportation package and
RCN Grant Funding

» Need to identify funding and financing options for remaining
scope

» Focus on closing gap for Phase 1C and overall program
delivery




Approach & Methodology

----------------------------------------------------------

» Cost Estimate Update » Funding & Finance Analysis
» Reviewed existing cost estimate » 46 funding and financing sources
for remaining work dentfied
» Established delivery schedule » Initial screening reduced to 29
assumptions based on possible » Consistent scoring framework
funding scenarios for Phase 1C applied across all options:
and Phase 2 — Revenue potential
» Updating cost estimate based on - L,'ke_“hOOd Of_ fun_c_“ng
updated assumptions — Timing / availability
: : : — Legal authority and
» Updating the Basis of Estimate implementation requirements

and associated documentation

» Developed a comparative
funding matrix to prioritize options
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Key Findings & Next Steps

» A multi-layered approach is required, combining:
» Federal discretionary grants
» Financing tools (loans/bonds)
» State funding sources
» Local partnerships

STATE

» Draft documents with ODOT for review FUNDING
» Cost estimate
» Funding & finance memo

» Final drafts due mid-July 2026




Phase 1A Construction & I-5

Closure Outreach
Coordination
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Phase 1A Construction Update

----------------------------------------------------------

» Stormwater » Structure Work
. » Joint Repair between _
» Treatment Pond is mostly north/southbound structures is
constructed - finishing touches completed
still ongoing » Seismic work continues
» Storm Pipe, manholes, and » Temporary illumination is

inlets near pond and along ic?]Set?/U/ggt %Qlcel operational on

Interstate-5 are in progress » Existing Bridge Rail demo is
» Treatment Vaults are in progress beginning

» Sign Bridge foundations
constructed

» Column and bent cap are
constructed near the gore
widening work




Phase 1A Construction Update "=




Phase 1A Construction Update
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Phase 1A Construction Update




-5 Sign Bridge Installation Closure

Purpose: Signage for safe
navigation after construction is

complete
Traffic Impacts:

Closure: I-5 closure - all lanes
In both directions

Duration: up to 14 hours - 10
p.m. Saturday to 12 p.m.
Sunday

Timing: July 11, 2026
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-5 Southbound Closure

Purpose: overdue repairs to bridge
surface & structure for safety an
preservation of I-5

Traffic Impacts:

» Closure: All lanes of |-5 _
southbound between I-5 SB Exit
to Broadway/Weidler and 1-84

» Duration: All hours of the day for
up to 5 weeks

» Estimated Timing: Sept 11 to early
October 2026
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Many Touches — Avoid Surprises

» Interested party outreach + messaging toolkit:
businesses, facilities, and industries

» Briefings of elected officials and staff
» Proactive media strategy

» ODOT distribution channels: social, emaill, text
message, website, e-newsletter, mailer

» Paid advertising campaign: print, radio, digital,
social




Outreach Schedule

Feb March April May June July Aug Sept Oct Nov
& & &
-5 NB/SB Sign Bridge I-5 Southbound
p—— 14 hr weekend closure up to 5-week continuous closure
) ’d _’\*\_
)
GR, Partner and Stakeholder Outreach Q Closure Follow-
/

Public Outreach Up
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Outreach To Date 7[[="' m
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Inverogress & Planned Outreach

..........................................................

Regional Commissions:
» Joint Transportation

» Clackamas County

» Washington County

Relevant committees, including:
» Portland Bike Advisory Committee

» Portland Pedestrian Advisory
Committee

» Metropolitan Mayor’s Forum
» ODOT Mobility Advisory Committee

» ODOT Bike and Pedestrian Advisory
Committee

Clark County
Metro
Providence Park (Thorns, Timbers)

Llioyd Center

OMSI

AAA

Community Benefit Organizations
Neighborhood Associations

Faith Groups

Business associations, including:
» Portland Metro Chamber
» Westside Economic Alliance
» Washington County Chamber
» North Clackamas Chamber

Freight and major distribution and
delivery operators
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How You Can Help

..........................................................

Share information about the closures with
your networks

Communications toolkit available soon:

‘o///IMPROVEMENT\\\‘
» Fact sheets -

» Talking points
» Sample newsletter / social media posts
» Graphics

Reach out to Rose Gerber with any
guestions -
Rose.GERBER@ODOT.Oregon.gov

www.i5rosequarter.org
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Project Messaging Materials
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Project Messaging Materials
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FREIGHT AND MOBILITY

The I-§ Roie Guarter Improvement Project will
help reduce crathes and make kavel ime:
more refiable for reight carmers. commuters. and
emergency respander: by crecting addiional
1pace for vehicles to merge and improving Wafbe
flow through the comider
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JOBS, WORKFORCE AND

SMALL BUSINESS GROWTH

A major investment in Oregon’s ransporiahon

system. the I-5 Rose Quarter Improvement Froject
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region’s construction workforce and expanding
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THE FUTURE OF ALBINA

he future of Albina is being shaped by o
growing network of invesiments that build on

s while:
opportunities iough housing. education, jobs.
and communily spoces.
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Phase 1C Letter of Agreement
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Phase 1C Letter of Agreement
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Updates from PMG Members
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THANKYOU!

" |-5 ROSE
'QUARTER

IMPROVEMENT PROJECT

26




